
Health and Medical Division 

PERFORMANCE CALENDAR     Employee:                                
EVALUATION PERIOD:  January 2003                       Department:     Position:  
 
Positive Code:   P1-Performance Evaluation  P7-Superior Quality  Negative Code: N1-Insubordinate   N7-Inferior Quality 
                          P2-Interim Evaluation   P8-On-Time Performance    N2-Safety Violation  N8-Late Performance 
                          P3-Recognition/Award  P9-Made Suggestions    N3-Damaged Property  N9-Violated Policy/Procedure 
                          P4-Promotion   P10-Complimented by    N4-Poor Relations with Others   N10-Complaint by 
Customer/Employee  
                          P5-Good Cooperation          Customer/Employee    N5-Poor Cooperation  N11-Missed Deadline 
                          P6-Excellent Quality                          P11-Other, see Notes.    N6-Poor Quality   N12-Other, see Notes. 
Red number denotes a negative incident.  Black number denotes a positive incident. 
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